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Item 1 – Minutes of meeting held on 11th June 2025 
 

Trish McCarvill opened the meeting and thanked everyone for attending.  Before addressing the first item on the agenda, she 

advised the committee of three new members on the Revenue side, Emily Swift is the new Assistant Secretary for the 

Accountant General’s and Strategic Planning Division (AGSPD). Sarah Keegan and Jenny Fanning have both joined Compliance 

Policy and Evaluation Branch in AGSPD. 

 

It was noted that the minutes of the previous meeting had already been agreed and published. 

 

Item 2 – Matters arising from the previous meeting. 
 

There were no matters arising from the previous meeting. 

Item 3 – Work Plan 2025  
 
 

Disclosures 

 

In advance of the meeting the practitioners had raised an issue around the wait times for Revenue to acknowledge and close 

unprompted disclosures that were being made.  Revenue advised that they are currently carrying out an analysis on the 

available disclosure data and that they will be in a position to provide an update at the next TALC Audit meeting once this 

review is complete. The practitioners also raised the point that they have seen increased activity around interventions in the 

last few weeks, with more follow up in relation to disclosures for example. Revenue were not aware of any particular reason 

for this increase in activity.   

 

Compliance Intervention Framework 

 

The practitioners raised some issues around some letters received requesting a response within a very short time frame i.e. 7 

days.  They acknowledged that although the time frame was short, generally the caseworkers are very accommodating when 

contacted regarding this.  Revenue advised that if more time is required to respond, practitioners should contact the 

caseworker.   

 

Practitioners raised an issue around caseworkers not providing a direct phone number, despite requests from practitioners. 

Revenue advised that caseworkers have been advised of the need to provide contact details including a phone number, 

although not necessarily an email address.  Practitioners to provide details and Revenue will follow up on this.   

 

Karshan Disclosure Opportunity 
 
A discussion was held in relation to the recently published Tax and Duty Manual “Revenue Guidelines – Settlement 

arrangement arising from Revenue v Karshan (Midlands) Ltd. trading as Domino’s Pizza”. 
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Overall, the practitioners welcomed the Karshan disclosure opportunity as a way to regularise the tax position for the 

affected employers and employees.   

 

Revenue acknowledged that in some sectors, employers may not have been aware of how employees should have been 

treated and following the Karshan settlement, they find themselves in a position, where, despite having taken due care, the 

position they took is not in line with the SC determination – the disclosure gives those employers the opportunity to 

regularise their tax affairs. 

 

The practitioners confirmed that there are different work practices in different industries, and it may be difficult to get some 

sectors to see how they fit into this opportunity.  They queried whether there would be a large-scale compliance project on 

this matter after the disclosure opportunity has closed.  Revenue advised that there no plans for any large scale/ national 

compliance programme on this matter after the deadline.  Revenue confirmed that whether a compliance programme is 

undertaken will be determined by each of the operational divisions and risks will continue to be dealt in line with individual 

divisional compliance priorities.  Revenue confirmed that the disclosure opportunity is to provide support to employers who 

may not have been able to implement the necessary payroll adjustments to date and to ensure that all employees are taxed 

through the payroll.  Revenue strongly encouraged any employers who may need to regularise their tax position to do so 

now with this opportunity.   

 
The practitioners suggested that Revenue should consider a follow up press release closer the deadline and Revenue agreed 
to consider that.   
 
Revenue also reminded the practitioners that bogus (self-employment) cases do not fall within this disclosure opportunity.  
 
Practitioners queried whether employers who don’t have PPSNs for their employees can access the disclosure opportunity.  
Revenue confirmed that the PAYE/ USC is being collected on a blended rate with no requirement for employers to update the 
payroll records.  Revenue noted that it won’t be possible to update the PRSI records in relation to those individuals however 
it is expected that this will only arise in a minority of cases. 
 
Practitioners queried whether the payment would be tax deductible, and Revenue agreed to revert back with clarification on 
that.     
 
Practitioners raised queries in relation to individuals that are registered for VAT and RCT and Revenue noted that these would 
need to be dealt with on a case by case basis. 
 
 

Item 4 – Discussion with Personal Division (PD) 
 
Mick O’Connor (MO’C) from PD attended for this item. He provided an overview of the PD case base before moving on to 
some of the compliance priorities for the division.  
 
All “PAYE only” taxpayers are dealt with by PD as well as chargeable persons with sources of passive income (e.g., income 
and gains arising from shares). The majority of charities and sporting bodies are also dealt with by the Division. This includes 
processing applications for charitable and sporting tax exemptions. The division also has responsibility for Enhanced 
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Employer Reporting (ERR), Local Property Tax (LPT), Vacant Homes Tax (VHT) and is the Revenue owner of the Central 
Register of Beneficial Ownership of Trusts (CRBOT). This means that they have a case base of 80% of the taxpayers in Ireland. 
 
MO’C outlined that there is a current focus on PAYE claims and reliefs to ensure that taxpayers are claiming the correct 
credits that they are due. Revenue do look to pursue criminal sanctions for the making of false claims. he also outlined the 
current programme of requiring a cohort of taxpayers to complete a form 12. The purpose of this is to get the taxpayers used 
to claiming their credits annually that they are entitled to.  Since 2022 PD have sent out over a million letters requesting 
taxpayers to complete their form 12. Those taxpayers who fail to file returns by the date specified on the letter will receive a 
Statement of Liability. Underpayments will be automatically collected by way of reduced tax credits over a 4-year period, so 
this is a low level of impact for the taxpayer. Non-filers with other risk indicators may be selected for Level 2 Compliance 
Interventions. The level of taxpayers in the case base means even low levels of tax for an individual taxpayer adds up across 
the case base. 
 
MO’C then provided an update in relation to work ongoing with agents registered for PAYE as A2 agents. He confirmed that 
this process ends on 31st December 2025. Agents will not be allowed to have PAYE refunds sent to their bank account for 
any client after that date. Currently they can continue to do so for clients already registered with them on or before 31st 
December 2024. Revenue will be deleting agent bank account details from PAYE client records at the end of December. 
Agents are encouraged to engage with their clients to update their bank account details in advance of the 31st of December 
2025.  
 
PD continue to carry out assurance checks on PAYE agent compliance with the Tax Duty Manual - Guidelines for Agents or 
Advisors acting on behalf of taxpayers. 
 
PD have started Level 3 Investigations on cases with evidence of serious risk in the rental income sector. Further 
investigations are expected as they continue to tackle landlords, with large rent rolls, who have not registered. 
 
MO’C also advised that PD started to follow up example of egregious non-compliance with LPT obligations by taxpayers. This 
has shown that there may be wider risks in these cases, and they are taking a whole case management approach to these 
cases with LPT included with any other identified risks. 
 
There is a project ongoing into short term accommodation. Taxpayers are incorrectly declaring this as case V income, and 
this creates issues with the deductions that are allowable. There are also non-filers being pursued.  
 
The share scheme project is continuing with a large cohort still left to be dealt with.  PD have recently written to several 
taxpayers. These had previously received Level 1 notifications in May 2023 about an under declaration on the exercise of 
share options reminding them of their obligations and providing them with an opportunity to correct any errors or omissions 
made. Where they have not acted on the Level 1 notification PD have moved to rapid assessment and collection of liabilities. 
Further cases will be contacted in the coming months. 
 
The Sports Donation Relief was changed with effect from January 2025, donors can donate tax relief on donations to 
approved sports bodies or claim the tax relief themselves. This applies whether the donors are self-assessed Income Tax or 
Pay As You Earn (PAYE) registered. National Governing Bodies (NGBs) can claim tax relief on donations from self-assessed or 
PAYE registered individuals. The donations must be made to qualifying projects. Donors to NGBs also have the option to 
claim the relief themselves. 
 
The capital taxes teams are analysing the data now available to them and reviewing gift tax compliance. They are also dealing 
with the CAT non-filer programme and looking at stamp duty risks. 
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MO’C provided an update in relation to the Central Register of Beneficial Ownership of Trusts and confirmed that 3rd party 
access is not permitted but that non-resident access is now available. This legislation is anti-money laundering and so there 
are no disclosures etc. available as its not under the Code of Practice. Instead, it’s just straights to fines and prosecution.   
 
The practitioners thanked MO’C for his interesting and insightful updates. 
 

Item 5 – AOB 
 

The practitioners raised an issue regarding a new TDM that Revenue published. Part 42-04-73 PAYE Settlement Agreements 

was published in July which clarifies the methodology for calculating the grossed-up minor and irregular benefits which may 

be included in PAYE Settlement Agreements in accordance with section 985B TCA 1997. The guidance states that USC and 

PRSI are not to be included for the purposes of calculating the ‘grossed-up amount’ upon which the tax, USC and PRSI are to 

be calculated.  

Practitioners understand this is a departure from previous practice and that Revenue has written to companies that had 

entered into PAYE Settlement Agreements inviting them to resubmit their calculations for 2024, with any refunds owing as a 

result of the revised calculations to be credited against the December 2024 PMOD period return and a refund to issue. Given 

that there is no specific statute of limitations for refunds under section 985B, practitioners would welcome confirmation 

from Revenue that the normal four-year time limit will be applied where a company seeks a refund for years prior to 2024 in 

respect of a PAYE Settlement Agreement which was prepared based on the previous practice. 

Revenue confirmed that they will issue a written response when this matter has been reviewed 

The chair then ended the meeting by thanking everybody for attending. 
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The date of the next meeting is December 3rd, 2025. 

 

Submitted for approval by Secretary  

Approved by TALC Audit Sub-Committee  

Action points arising from this 

meeting 

Responsible Deadline 

Revenue to review TDM 42-04-73 and 

provide a written response. 

Revenue As soon as possible 

Revenue to provide note about 

discrepancy notices for trusts. 

Revenue As soon as possible 

Revenue to review the disclosure data 

and provide an update 

Revenue As soon as the information is available 

Practitioners to continue to provide 

Revenue with examples of any issues 

arising with the operation of the CIF 

including the provision of copies of any 

compliance interventions letters of 

concern. 

Practitioners. Ongoing 


