


UCC WORK PROGRAMME

New projects and systems, all aimed at:

• Improving efficiency, effectiveness, etc.

• Interaction based on common data model/ message formats

• Offering traders an enhanced range of electronic services, 

enabling them to interact in the same way with MS customs.



UCC MANDATED…………..

27 individual projects 

• Some “internal” to EU and National customs administrations

• Some “external”:  e-AEO, e-BTI, etc.

Basically …………

• Complete redesign of all existing systems



Planning Overview - UCC WP Projects N National systems

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

2. BTI (Ph1-2)
Usage Control

3. Customs
Dec. v1.00

2. BTI (Ph1-1)
SURV-RECAPP

4. UUM&DS  
Rel 1

6.EORI2

7. SURV3

5. AEO  
Major (II)

2. BTI  
Phase 2

5. eAEO

N

Q4/23

11. SP INF

N

Q2/20

Q2/24

Q2/25

Q4/20

Q4/19

Q4/19

17. ICS2  
Release 2 + 
Analytics

17. ICS2  
Release 3

Q2/20

Q4/23

N
Q4/20

9. NCTS Phase 6

13. NA, PN, TS

16. GUM Comp 1

16. GUM Comp 
2

Rescheduled as per 
Art. 278 UCC

Q4/23

15. CCI Phase 2

Q2/25

10. 
AES

Q4/23

Q1/21 Q2/24

9. NCTS 
Phase 5

Q4/23

8. 
PoUS

Q1/24

Q1/21

Q2/16

Q2/19

Q2/16

Q4/23

Delayed to 
Q4/23

Q2/25

Q4/22

Q4/22

Q4/22

Q1/21 10. National  Export Systems 
upgrade (AES Comp 2)

Q1/16
14. National Import Systems 
upgrade

12. SP EXP

15. CCI  
Phase 1

17. ICS2  
Release  1* 

Q2/23

Q1/21

Q1/22

Rescheduled as per 
Art. 278 UCC

Rescheduled as 
per Art. 278 UCC

1. REX 
Rel. 1

12. SP IMP

Rescheduled as 
per  Art. 278 UCC

Q2/25

Q1-Q4/21
Q1-Q4/23

Q1-Q4/24



AND THEN…………….

31 more projects !!!!!!



PLANNING OVERVIEW - NON-UCC PROJECTS
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

4.5 CCN2  
Rel 1 & 1.5

3.6 EU-RU  Green
Corridor

Comp  1 & 2

1.13 SW 

COI

1.13 SW 

FLEGT

1.12 COPIS  
(AFIS)

Delayed to 
Q3/2020

Q4/19

1.16 CRMS2
4.7 HA

Gold

Delayed to 
Q2/2020

1.13 SW

CHED-PP/D

Q4/21

1.12 COPIS  
(eAFA)

Delayed to 
Q4/2020

1.13 SW

CHED-A/-P

Delayed to 
Q3/2019

1.14 CLASS
Phase 1

Q4/18

Q4/21

On hold

4.5 CCN2ng

Rel  1

4.5 CCN2ng

Rel  1.1

Q4/19

4.5 CCN2ng

Rel 1.2

Q1/20

Q4/20

Additional certificates are foreseen to be added as an evolution to EU CSW-CERTEX

Early deployment 

on Q4/16

4.7 HA  
Silver

Q4/17 

1.14 CLASS 
Phase 3

1.13 SW
Dual Use

1.13 
SW 
ODS

1.13 SW
F-GAS

1.13 SW

Cultural
Goods 
Import 
Licence

Q2/25

1.17 e-
Commerce & 
CP 42/63 Phase 
1

1.18 Import 
of cultural 

goods

Q2/25

3.3 SSTL Comp 
1 & 2

Delayed to 
Q1/2022

3.5 EU-CH EXS 
data exchange 
for indirect 
exports from 
Switzerland 

On hold

Q2/25
1.14 CLASS 
Phase 2

Q4/20

1.13 SW 
Cultural 
Goods 

Importer 
Statement

Q2/25

3.1 EU 
Implementati
on of UNECE 
e-TIR System

Q2/25

Q2/24

1.17 e-Commerce 
&CP 42/63 Phase 
2

New 
project

Q1/21

1.5 AEO  
MRA (IV)

Q4/14

Q4/21

Q4/21

Q3/23

Q1/20

Q3/22

2.13 European 
Maritime Single 
Window environment 
(EMSWe) in relation 
to customs systems

Q2/20

Q4/20



IN A NUTSHELL……A NEW ENVIRONMENT

• New concepts

• New procedures

• New messages

• New systems

• First major outfacing element

Automated Import System

AIS


